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Komisia do Zwalczania Dopingu w Sporcie




Commission Against Doping in Sport 

Rules of Procedure


adopted on ………….. 2009

Warszawa, October 2009

§1

LEGAL BASIS 

1. The Commission Against Doping in Sport, hereinafter referred to as “Commission”, is a body responsible for doping in sport, appointed pursuant to Article 51 of the Qualified Sport Act of 29 July 2005 (Dz.U. <Journal of Laws> No 155, item 1298 as amended), hereinafter referred to as “Act”.

2. These Rules of Procedure are adopted pursuant to Article 51 (6) of the Act.

§2

THE COMMISSION AND ITS ORGANIZATION

The Commission consists of the Plenum (General Assembly), Presidium, Office, Doping Control Planning and Sample Analysis Unit and Therapeutic Use Exemptions Committee.

§3

COMMISSION

1. The Commission works at plenary meetings, which are called minimum once in three months.

2. The Commission’s bodies include: the President and the Presidium.

3. The Commission Presidium is composed of the Commission President, Deputy Presidents and two Commission members elected at the plenary meeting.

4. An absent Commission President is deputized for by the Deputy President or a Commission member designated by the Commission President.

5. Sessions of the Commission can be attended by persons invited by the session chairman.

6. Minutes of the plenary meeting of the Commission are signed by the meeting chairman, the Commission Office Director and the minute taker.

7. The Commission adopts resolutions by a majority of votes cast when at least half of its members are present. In case of a tie, the meeting chairperson has the casting vote.

8. Commission members are notified of the Commission meetings by a letter or electronically, two weeks prior to the meeting.

9. In its work the Commission abides by the binding international and national regulations, particularly those related to fighting doping in sport.

§4.

COMMISSION PRESIDENT
Commission President:

1) represents the Commission externally;

2) organizes the work of the Commission;

3) administers and manages the work of the Commission;

4) as head of a state-financed institution, Commission president abides by the provisions of the Public Finance Act of 30 June 2005 (Dz. U. No 249, item 2104, as amended);

5) calls and chairs plenary meetings of the Commission;

6) once a year submits a report to the minister responsible for physical culture and sport on the status of the anti-doping programme in sport;

7) concludes agreements with a laboratory accredited by the World Anti-Doping Agency (WADA);

8) concludes employment contracts with employees of the Commission Office and civil law contracts with other persons, who render services to the Commission;

9) issues decisions and regulations related to the work of the Commission within the framework of his remit, and in particular related to doping control testing;

10) supervises the work of the Commission Office;

11) authorizes the Commission Office Director to perform specific activities on his behalf;

12) appoints and removes members of the Doping Control Planning and Sample Analysis Unit;

13) appoints and removes members of the Committee for Therapeutic Use Exemptions;

14) authorizes Commission members or Commission employees to represent the Commission at national and international symposia and conferences.

§5

ELECTION OF COMMISSION PRESIDENT
1. Until the election of the Commission President, the first Commission meeting is chaired by the oldest Commission member, the Senior Chairman.

2. The Senior Chairman opens the first meeting of the Commission.

3. When the meeting has been opened, Commission members submit candidates for the position of Commission President to the Senior Chairman.

4. When the candidate list has been closed, the Senior Chairman announces the names of candidates and orders voting to elect the Commission President.

5. The Commission President is appointed by the Commission at its plenary meeting by an absolute majority of votes cast in a secret ballot when minimum half of the Commission members are present.

6.  In the case of a tie, the Senior Chairman orders another voting.

7. Voting is held until an effective election of the Commission President.

§6.

DEPUTY PRESIDENT

1. A Deputy President is elected in a secret ballot by Commission members at the motion of the Commission President, by a majority of votes.

2. Deputy President:

1) calls and chairs plenary meetings of the Commission in the absence of the Commission President;

2) participates in the meetings of the Commission Presidium;
3) performs other jobs entrusted to him by the Commission President.

3. A Deputy President can be removed at the motion of the Commission President by the Commission members, in an open vote, by a majority of votes.

§7.

COMMISSION PRESIDIUM

1. The work of the Commission between plenary meetings is carried out by the Commission Presidium.

2. The Commission Presidium is composed of the Commission President, Deputy President and up to two Commission members elected at the plenary meeting at the motion of the Commission President. A Commission member is elected pursuant to the provisions stipulated in §6 (1).

3. The Commission Presidium performs all the functions of the Commission except for the preparation of proposals of legal provisions and doping control programmes in sport and preparation of the financial plans of the Commission.

4. Meetings of the Commission Presidium are called by the Commission President, who administers and manages its work and submits a report on the work of the Commission Presidium at the next plenary meeting of the Commission.

5. The Commission Presidium adopts resolutions by an ordinary majority of votes in the presence of minimum half of the members. In case of a tie, the meeting chairman has the casting vote.

6. The Presidium meetings are attended in an advisory capacity by the Commission Office Director and the Doping Control Management Unit Officer.

7. Meetings of the Commission Presidium can be attended by persons invited by the Commission President.

8. Minutes of the Commission Presidium meetings are drafted and signed by the meeting chairman, the Commission Office Director and the minute taker.

§8

COMMISSION OFFICE

1. The work of the Commission Office is managed by the Commission Office Director.

2. The Commission Office is composed of the Secretariat, Doping Control Management Unit and Chief Accountant.

3. The Commission Office:

1) performs the statutory work of the Commission, in particular:

a) prepares proposals of legal provisions and doping control programmes in sport,

b) conducts doping control testing,

c) offers educational programmes, disseminates information and prepares and implements doping control programmes,

d) publishes lists of prohibited substances and methods

2) cooperates with international organizations responsible for fighting doping in sport;

3) prepares financial plans of the Commission;

4) implements the resolutions adopted by the Commission and its bodies;

5) implements the directives and decisions of the Commission President;

6) provides administrative and financial services to the Commission, Commission Presidium, Doping Control Planning and Sample Analysis Unit and the Committee for Therapeutic Use Exemptions;

7) organizes plenary meetings of the Commission, Commission Presidium, Doping Control Planning and Sample Analysis Unit and the Committee for Therapeutic Use Exemptions.

§9

COMMISSION OFFICE DIRECTOR

The Commission Office Director:

1) is responsible for the discharge of functions entrusted to him by the Commission President as defined in the scope of the Commission’s work;

2) organizes the work of the Commission Office;

3) coordinates the work of the Commission;

4) cooperates with the Commission bodies;

5) represents the Commission in relations with relevant international organizations;

6) cooperates with an organizational unit of the Ministry of Sport and Tourism responsible for fighting doping in sport;

7) cooperates with an organizational unit of the Ministry of Sport and Tourism responsible for international cooperation;

8) provides information to the minister responsible for physical culture and sport about any violation of anti-doping rules;

9) prepares job descriptions in consultations with the Commission President;

10) prepares individual development plans and career improvement plans for Commission employees;

11) ensures that Commission employees comply with the regulations governing their working time, vacation periods, protection of state and official secrets, personal data protection and health and safety regulations as well as ensures that Commission employees take good care of the assets entrusted to them;

12) recruits new Commission employees in consultation with the Commission President;

13) participates in the plenary meetings of the Commission and the Commission Presidium;

14) supervises, monitors and analyses the work of the Doping Control Management Unit;

15) submits motions to the Commission President on any issues related to or arising out of the supervision, monitoring and analysis of the work of the Doping Control Management Unit.

§10

DOPING CONTROL MANAGEMENT UNIT
1. The work of the Doping Control Management Unit is managed by the Unit Officer, employed in the position of Chief Specialist.

2. The responsibilities of the Doping Control Management Unit include in particular:

1) coordination of work connected with the doping control process;

2) collection of samples for analysis, safe keeping and delivery of samples to the laboratory and collection of analysis results;

3) providing information to relevant Polish and international sport unions and federations, athletes tested and relevant anti-doping organizations about the results of sample A analysis and results of sample B analysis;

4) providing analysis results to international sport organizations and federations on behalf of the Commission Office Director;

5) commissioning laboratories with analysis of B sample;

6) preparation of quarterly reports on analysis results and providing them to the Commission Office Director;

7) training analytical personnel;

8) maintaining archives of analysis documentation, in particular:

a) documentation with information about all samples tested,

b) results of doping analyses,

c) reports prepared by relevant bodies of Polish sport unions or sport clubs on the examination of circumstances in which doping has been used.

§11
DOPING CONTROL MANAGEMENT UNIT OFFICER
1. The Doping Control Management Unit Officer reports to the Commission Office Director.

2. The Doping Control Management Unit Officer is mainly responsible for:

1) organization of the work of the Doping Control Management Unit;

2) doping control plans and test distribution plans;

3) delegation of doping control teams to conduct doping control testing;

4) provision of analysis results and information about the doping control testing to the Doping Control Planning and Sample Analysis Team;

5) implementation of the Commission’s resolutions as well as directives of its bodies to the extent related to the responsibilities of the Doping Control Management Unit;

6) cooperation with Commission bodies;

7) participation in the plenary meetings of the Commission and Commission Presidium.

§12

DOPING CONTROL PLANNING AND SAMPLE ANALYSIS TEAM
1. The Doping Control Planning and Sample Analysis Team, hereinafter referred to as “Team”, is responsible for the preparation of the doping control plans and doping test distribution as well as evaluation of the doping control results.

2. The Team is composed of: Team Leader and other members appointed by the Commission President.

3. Any person sitting on the Commission and any person, who is not member of the Commission, can be member of the Team.

4. The Team is composed of 3 to 5 members.

5. The Team Leader is responsible for:

1)  administration of the Team’s work,

2)  calling and chairing meetings of the Team.

6. The Team prepares a doping test distribution plan for each year, pursuant to the requirements of relevant provisions in the national and international law.

7. The Team adopts resolutions by an ordinary majority of votes in the presence of minimum half of its members.

8. The Team meets at least once in two weeks.

9. Minutes of each meeting are drafted, which are signed by the Team Leader and Doping Control Management Unit Officer.

10. If anything requires individual treatment, the Team submits the case to the Commission President.

§13

DOPING CONTROL TEAMS

1. The Doping Control Management Unit Officer, in consultation with the Commission Office Director and the Team, appoints, removes and suspends doping control team leaders and members.

2. A control team member must be a person with minimum secondary education and of good ethical standing, who has completed specialist training offered by the Doping Control Management Unit and has knowledge of anti-doping control provisions.

3. Persons on the control teams are trained in the anti-doping control procedure. During the doping control process such persons wear ID badges issued by the Commission.

4. The doping control team leader and team members are remunerated pursuant to the provisions laid down in Appendix 1.

5. The doping control team leader:

1) is responsible for proper collection, safe keeping and delivery of samples with relevant documentation to the laboratory. In particular, the doping control officer:

a) oversees preparation of the sample collection station and decides whether it is fit for the purpose,

b) informs the organizer of sport competitions or sport events about the arrival of the doping control team,

c) identifies athletes for doping control or selects them in a draw,

d) oversees the sample collection process,

e) seals the containers with samples collected for analysis,

f) signs the doping control documentation,

g) arranges for the delivery of the samples to the laboratory,

h) instructs the persons participating in the doping control process not to disclose any information about the doping control process,

i) decides against the doping control in presence of circumstances preventing it and documents this fact and informs the Team Leader.

6. Doping control team members:

1) follow the instructions of the doping control team leader;

2) prepare a doping control facility or station and secure it against access by unauthorized persons;

3) prepare medical equipment necessary to collect samples;

4) notify athletes of their selection for doping control and escort them to the sample collection facility/station;

5) document the sample collection procedure;

6) take samples and oversee sample collection;

7) oversee sealing of containers with samples and at the instruction of the doping control team leader arrange for the delivery of the samples to the laboratory.

§14

DOPING CONTROL

1.
Doping control consists in collection of biological samples from an athlete and their analysis to determine any violations of anti-doping rules.

2.
Doping control tests are conducted in competition and out of competition, particularly during training, meetings, consultations and other activities.

3.
The no advance notification rule applies to the athletes to be tested.

4.
Doping control is carried out in compliance with the international and national rules, particularly those issued by the World Anti-Doping Agency (WADA).

§15

RESULT ANNOUNCEMENT PROCEDURE

1. In the case of any alleged anti-doping rule violations, the Doping Control Management Unit Officer immediately informs the Team Leader, Commission President and Commission Office Director of the result of sample A analysis. The team analyses the case of anti-doping rule violation.

2. Acting upon the motion of the Team, the Doping Control Management Unit Officer draws up a notification report informing about the negative result of sample A analysis and delivers it to a relevant Polish union or to the interested athlete.

3. In particularly complex cases the Team Leader requests the Commission Presidium to explain any existing doubts or, before the notification report is drawn up, instructs the Doping Control Management Unit Officer to carry out additional laboratory analysis of sample A.

4. In the case when the athlete appeals from the analysis result of sample A, the Doping Control Management Unit Officer orders analysis of sample B.

5. A notification report on the analysis result of sample B is prepared in the same way as described in §15 (1-3).
§16

COMMITTEE FOR THERAPEUTIC USE EXEMPTIONS

1. The Commission President appoints the Committee for Therapeutic Use Exemptions, hereinafter referred to as “Committee”.

2. The Committee examines declarations and applications for therapeutic use exemptions submitted by athletes.

3. The Commission President appoints the Committee Chair and makes him responsible for efficient operation of the Committee.

4. The Committee members can include Commission members and external experts.

5. The criteria for therapeutic use exemptions are defined in compliance with the relevant provisions of the national and international law, in particular the provisions issued by the World Anti-Doping Agency (WADA).

6. On behalf of the Commission President the Commission Office notifies athletes of the decision on the therapeutic use exemptions.

7. The costs of analyses necessary to examine the application are paid by the interested athlete.

8. The rules of procedure for the Committee are defined by the Commission in a resolution.

§17

EMPLOYEES

1.
Commission employees are responsible for:

1) reliable and efficient work within the framework of their individual job descriptions, in observance of the provisions of the law;

2) knowledge of normative acts and other provisions necessary in their work;

3) performance of their duties in a timely manner;

4) provision of factual information to their superiors to the best of their knowledge;

5) observance of provisions on confidential information and personal data protection stipulated in other regulations.

§18

REMUNERATION

1. Members of the Commission plenum, members of the Commission Presidium and members of the Team receive remuneration for each meeting attended by them.

2. Remuneration is paid on the basis of the attendance at meetings.

3. Committee members receive remuneration for the number of applications for therapeutic use exemptions examined by them.

4. The amount and principles of remuneration for the Commission plenum, members of the Commission Presidium, members of the Team and members of the Committee are defined in Appendix 1.

5. The amount of remuneration for members of the Team and members of the Committee is decided by the Commission in its resolution adopted at its plenary meeting. The remuneration cannot be higher than that set in Appendix 1.

6. Costs of business travels in Poland and abroad by members of the Commission are reimbursed pursuant to the provisions of the Regulation of the Minister of Labour and Social Policy of 19 December 2002 on reimbursement of costs incurred by employees of state-financed or local government financed institutions in connection with business travel in Poland (Dz.U. 236, item 1990 as amended), the Regulation of the Minister of Labour and Social Policy of 19 December 2002 on reimbursement of costs incurred by employees of state-financed or local government financed institutions in connection with business travel abroad (Dz.U. 236 item 191 as amended) and the Regulation of the Minister of Infrastructure of 25 March 2002 on reimbursement of costs connected with the use of cars, motorcycles and motorbikes for business purposes (Dz.U. 27, item 271 as amended).

7. Travel costs are reimbursed against relevant documents confirming travel, particularly a railway or coach ticket.

8. Commission employees do not receive any remuneration for their participation in meetings.

§19

BAN ON COMBINING POSITIONS

1. 
Any person who functions in the capacity as Commission Office Director or Doping Control Management Unit Officer cannot at the same time be the leader or member of the doping control team.
2.
Any person who functions in the capacity as Commission Office Director and Doping Control Management Unit Officer cannot at the same time be a member of the Commission.
3.
Any person who functions in the capacity as Commission member cannot at the same time be the leader or member of the doping control team.

4.
Any person who functions in the capacity as member of the Team cannot at the same time be the leader or member of the doping control team.

§20
CONFIDENTIALITY CLAUSE
Members of the Commission, Team, Committee, employees of the Commission Office, persons taking part in the doping control process and laboratory analysts performing tests at the application of the Commission must not disclose any information about the doping control process and any doping control results.

§21

FINAL PROVISIONS
The present rules of procedure of the Commission Against Doping in Sport become effective and supersede the rules of procedure adopted on 13 March 2007, which become null and void.

Appendices:

Appendix 1 – defining the amount and principles of remuneration of members of the Commission Plenum, members of the Commission Presidium, members of the Team, members of the Committee and leaders and members of doping control teams.
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